Workforce Development Plan:                                                           .
Manager:                                                                .               Date:          /        /         .

· [bookmark: _GoBack]Self-assess against the gambling public health competencies to help identify current strengths and any areas that you identify to require more development. 
· Define the goals that you would like your organisation to help you achieve - taking into account your interests, current role, potential gaps in knowledge and future ambitions
· Align your goals to the competency areas (if applicable) or define the skill you would like to develop in relation to each goal
· Using the below timeline as a guide, map out the steps or actions to achieve your WFD goals

· Develop the success criteria for each action - what difference will this action make?
· Identify the resources needed for each action and discuss with your manager which resources the organisation will contribute and any that you may need to be responsible for
· Keep track of your achievements via the Te Kākano section of the minimising gambling harm workforce hub: www.hetaumata.co.nz/tekakano
· You can add your goals online as you develop this plan, or send your completed plan to Te Kākano: stephanie.erick@hapai.co.nz 

Tips for developing an awesome WFD plan:
· When developing your goals, seek input from the influential people in your life: whānau, partners, managers, mentors, etc
· It is preferred to set long-term goals, think about where you want to be in 1 year, 3 years, 5 years and how you plan to get there
· Keep your actions simple and achievable
· You control the pace of this plan, so you can aim to do as many or as little action in a time period as you want
· Regularly review your plan with your manager - some actions can be included under the workforce development spec in your report
Goals should be SMART:     Specific     Measurable     Attainable     Relevant     &     Time-bound
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3-6 months


Short steps towards goals


6-12 months


What would you like to be doing differently in one year?


Beyond 12 months


Goals with many steps


More ambitious goals


Tangible actions


Making headway on your plan


Quick wins?


Attend trainings/courses/ learning opportunities





Share new ideas with your team


Promotion? More responsibility? Your own team? Succession plan?


